NSW RURAL FIRE SERVICE
COVID-19 RISK ASSESSMENT - 23 MAY 2022
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NSW RURAL FIRE SERVICE

NSW RURAL FIRE SERVICE RISK SUMMARY

REF # STAKEHOLDER
1 Staff members

Description

Dissatisfaction if mandatory vaccination policy discontinued /
continued, resulting in disengagement and/or attrition that
critically impedes service delivery

COVID-19 RISK ASSESSMENT - 23 MAY 2022

Further information

Consultation & Risk Assessment

Comprehensive consultation process undertaken with impacted stakeholders to ensure
properly informed decision-making.

Consultation undertaken with RFS staff members and PSA from 6 to 19 October 2021,
providing the opportunity to provide feedback on the proposal to mandate COVID-19
vaccination for staff members.

As part of consultation, documentation was provided regarding the RFS proposed
position, rationale and supporting risk assessments.

On 27 October 2021 Commissioner confirmed the RFS position and policy on
mandatory vaccination for staff and provided a feedback summary report to all staff.

Public Service Association |Dissatisfaction if mandatory vaccination policy discontinued /

continued, resulting in industrial action and unfavourable

Action

Further Consultation & Risk Assessment

To all staff members (incl. HSRs) and PSA:;

- circulate, for feedback, revised risk assessment and proposal to continue mandatory
vaccination policy

- communicate consultation period of 2 weeks from date of dissemination

- determine and confirm policy position prior to 30 June 2022

coordinated response to emergencies

» undertook combined risk assessments to establish way forward in terms of
mandatory vaccination for members

outcomes
2 Volunteer members Dissatisfaction if mandatory vaccination policy discontinued /  [Consultation & Risk Assessment Further Consultation & Risk Assessment
continued, resulting in disengagement and/or attrition that Clear and communicated mechanism for RFS volunteer members and volunteer To all volunteer members (incl. HSRs) and volunteer association representatives:
critically impedes service delivery association discussions to express their views and raise their concerns. - circulate, for feedback, revised risk assessment and proposal to continue mandatory
RFS undertook a process of consultation between Districts, Brigade Senior vaccination policy
Management Teams (SMTs) and brigades to determine: - communicate consultation period of 2 weeks from date of dissemination
» risk assessment (exposure and impacts); and - determine and confirm policy position prior to 30 June 2022
» volunteer sentiment on mandatory vaccination.
RFS developed a position and provided further advice following consultation.
Volunteer association Dissatisfaction if mandatory vaccination policy discontinued /
representatives continued, resulting in disengagement and/or attrition that
critically impedes service delivery
3 Partner Agencies Possible inconsistency in approach leading to compromised COVID-19 Partner Agency Working Group COVID-19 Partner Agency Working Group

» undertake revised risk assessments with allied emergency service agencies to determine

current position on mandatory vaccination for members

RFS COVID-19 Risk Assessment - 23 September 2021

RFS COVID-19 Risk Management - Vaccination & Status
COVID-19 Policy Position - Staff Feedback

COVID-19 Vaccination - Volunteer Fact Sheet
COVID-19 Vaccination - Volunteer Feedback



https://one.rfs.nsw.gov.au/tools-and-resources/covid-19/vaccination/NSW-RFS-Risk-Assessment-COVID-19-Vaccination.pdf
https://one.rfs.nsw.gov.au/tools-and-resources/covid-19/vaccination/NSW-RFS-COVID-19-Risk-Management-Vaccination-Status-Reporting.pdf
https://one.rfs.nsw.gov.au/tools-and-resources/covid-19/vaccination/20211027-COVID-19-Staff-Feedback-Report.pdf
https://www.rfs.nsw.gov.au/__data/assets/pdf_file/0010/236179/COVID-19-Volunteer-Vaccination-Fact-Sheet.pdf
https://www.rfs.nsw.gov.au/__data/assets/pdf_file/0003/236172/RFS-Volunteer-Vaccination-Feedback-Summary.pdf

NSW RFS - Current COVID Control Measures @ 23 May 2022

Safety control

Description

Key documents

COVIDSafe Protocols Signage has been provided to all locations regarding face mask wearing, |2021-22 Bushfire Season COVID Operational Arrangements
physical distancing and personal hygiene including standard actions and
advice on hygiene, cleaning and physical distancing. Fact Sheet - First Responder Attendance
Fact Sheet - COVIDSafe Guidelines
COVIDSafe Plans Specific COVIDSafe Plans for key events, e.g. community or ceremonial  |Various
events.
Entry Logging Staff movements at facilities are recorded through security systems. 2021-22 Bushfire Season COVID Operational Arrangements

Temperature Checking

Temperature checking available at identified high priority settings.

2021-22 Bushfire Season COVID Operational Arrangements

Personal protective equipment

Procedures for PPE for emergency response.

2021-22 Bushfire Season COVID Operational Arrangements

Fact Sheet - First Responder Attendance

Work site and appliance cleaning

Formal protocols and arrangements are in place to ensure general,
preventative and targeted cleaning of RFS sites and appliances/vehicles.

2021-22 Bushfire Season COVID Operational Arrangements

Fact Sheet - NSW RFS Site and Appliance Cleaning

NSW RFS COVID-19 Response Levels

Response levels for working and operational arrangements reflective of
health restrictions at the time.
Close contact arrangements varied in line with Public Health Order

2021-22 Bushfire Season COVID Operational Arrangements

COVID-19 Response Levels

Rapid Antigen Testing (RAT)

RAT in place at RFS Headquarters, Glenndenning, Training Academy at
Dubbo and Base Camps.
RAT is available at Districts and Brigades for self testing purposes.

NSW RFS Rapid Antigen Testing Framework

COVID-19 Mandatory Vaccination Reporting

All staff and volunteer members are required to report their COVID-19
vaccination status in their membershoip records.

P3.4.2 COVID-19 Vaccination Policy (All Staff)

NSW RFS COVID-19 Vaccination Records Management Protocol V1.3

COVID-19 Mandatory Vaccination

All staff and on-site contractors required to be vaccinated against COVID-
19 (from 17 Jan 2022).

Volunteer members (except members of exempt Brigades) are required to
be vaccinated against COVID-19 (from 1 July 2022).

P3.4.2 COVID-19 Vaccination Policy (All Staff)
COVID-19 Mandatory Vaccination Position (All Volunteers)




Inherent Risk Rating

Critical

High

Medium

Low

Fully Effective

Multiple fatalities
and/or injuries
with widespread
medical attention
required

Single fatality,
serious injuries or
occupational
illnesses with
potential acute or
chronic disabilities

IMedical treatment
required with
potential for short
term absence =1
week with no
fatalities or
serious long-term
disabilities

Minor injuries
only, medical
treatment
required. Sick
leave not required

On-site first aid
may be required

Substantially Effective

Partially Effective

Loss of key service
delivery requiring
extended external
assistance =1
week

Loss of key service
delivery requiring
external assistance
between 1 day and
1 week

Loss of service
delivery causing
disruption of up to
1 day

Loss of service
delivery causing
disruption of less
than half a day

Inconsequential
loss of service
delivery. No impact
on operations

Control Effectiveness Rating

Periodic Review

Largely Ineffective

Community
impact severe
and lasting =1
week; not
functioning
without support

General and
widespread
community
impact on
functioning for a
period of up to
one week

MNormal
community
functioning with
some

inconvenience for

24 or 48 hours

Some community
disruption for less

than 24 hours

Inconsequential
disruption to the
community

Totally Ineffective

Consequence Rating

Long term (=5yr)
significant
environmental
damage or clean
up costs =$5m

Medium term (1-
5yr) significant
environmental
damage or clean
up costs $1 to $5m

Short term (<1yr)
environmental
damage or clean
up costs up to $1m

Small and short-
term
environmental
damage requiring
less than $250,000
to clean up

Small
environmental
impact, clean up
on-site managed
within normal
operating budget

Financial loss or
unrecompensed
expense of
=$30m

Fraud >$1m

Financial loss or
unrecompensed
expense of $10
- $30m

Fraud
=$500,000

Financial loss or
unrecompensed
expense of $1 -

$10m

Fraud =$50,000

Financial loss or
recompensed
expense of
$100,000 to
$1m

Fraud =$5,000

Financial loss or
unrecompensed
expense of less
than $100,000
Fraud <$5,000

Active
Management

Critical
Control

No Major

Concern

Damage to corporate
reputation at national
or international level
Major loss of
community support

Parliamentary scrutiny/major
government intervention
Significant prosecution, fines
or class action

Imprisonment of responsible
officers

Damage to corporate  Ministerial inquiry/government

reputation at state or intervention
national level Requires external legal
Significant decrease assistance
in community Prosecution by regulator
support Litigation
Responsible officers charged
with offence
Damage to corporate  Regulatory breaches with

reputation at state or
regional level
Moderate decrease
in community
support

investigation or report to
authority with prosecution
powers

Requires intervention by
senior management
Fines possibly incurred

Damage to corporate
reputation at regional
or local level

Minor decrease in
community support

Minot policy non-compliances
or regulatory breaches,
managed at local level

b
0
e

=
]

-

a

Local awareness of
an issue exists but
there is no public
concern

Minor compliance issues

Control Effectiveness Rating

This level of risk is generally unacceptable in any circumstance and
must be reported to the Audit and Risk Management Committee for
review. Further these risks need to have clear stewardship by a
member of the executive. Urgent treatment is required to reduce
the level of risk, with ongoing active review of treatment options
and supporting plans.

The inherent level of risk is high however there are strong controls
in place to support the mitigation. Consequently there is a high
reliance on the operating effectiveness of these controls to
minimise the likelihood or impact should the risk event occur.
Controls need to be constantly monitored by senior members of the
leadership team to confirm their effectiveness (i.e. at least
quarterly)

While the controls are not always strong, the inherent risk rating is
not at the highest levels either. Management should consider
options to improve the control environment through appropriate
risk treatments, or monitor the risk profile to ensure it does not
increase over time.

Risks where systems and processes managing the risk are
adequate. Monitoring of the controls and the risk profile should
occur periodically.

3
Highly Likely

4
Likely
3
Possible

2
Unlikehy

1
Highly Unlikehy

Likelihood Table

Strong likelihood of re-occurring, with much opportunity and means to occur
The consequence is expected to be experienced in mest circumstances (monthly )
High level of known incidents {records/ experience)

Considerable opportunity and means to occur
The assessad leval of consequence will probably be experienced in most circumstances (annually)
R.egular incidents known (records/experience]

Some opportunity and means to occur
The assessad level of consequence should be experienced at sometime (2 to 5 years)
Few infrequent, random occurrences recorded/experienced

Little opportunity or means to occur
The assessad level of consequence could be experienced at sometime (3 to 15 years)
Me known incidents recorded or experienced

Almost no opportunity to occur

The assessad level of consequence may be experienced only in exceptional circumstances (13+ years)
Not known to have ever occurred

Consequence
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